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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
California Innovative Career Academy            Murdock Smith           

Executive Director 
Murdock.smith@hccs.org           
(916) 844-2283 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Our mission is to serve the under-served population of the community. California Innovative Career Academy was founded in Del Paso 
Heights in June 2019 with 30 students. Now in 2020, CICA serves approximately 500 adult students every day. Our final ADA for the 19-20 
school year was 238. CICA continues to experience substantial growth and this is due to the need within the community. As we face 
unprecedented times, due to COVID-19-- unemployment is skyrocketing, parents are educating their children from home, and there is an 
overall feeling of uncertainty within the community, about the future-- the services we provide will continue to be in high demand. Our 
students come to us from throughout the greater Sacramento area. The expected daily attendance for the 20-21 school year is 500, which 
increased by 262 from last year. 
 
The tremendous growth in services provided is due, in part, to the great work of many community-based partner organizations. The 
invaluable relationships are cultivated, which leverages our resources and expertise and provides greater results for the community than 
anyone could do individually. Currently, we work with over 26 community, regional, or state-based partnerships providing reciprocal support 
and services to students seeking not only an education, but also career opportunities.  
 
CICA students are age 22 or older and do not have a U.S. high school diploma. Currently, approximately 98% are enrolled in high school 
classes. Approximately 2% are English learners enrolled in elementary education.  
 
High School, with a focus on workforce development, offers the California high school diploma also encourages Career Technical Education 
(CTE).  
 
Our high school diploma program is comprised of students who were not previously able to earn their high school diploma. ELD students 
often promote to the high school program at CICA. 
 
Elementary Education, with a focus on English Language Development (ELD). 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
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CICA's elementary education program provides multi-level ELD classes beginning at level 0 and culminating at level 7. The small percentage 
of ELD students CICA has consists of Middle Eastern refugees, most of whom are pre-literate learners. 
 
Since the fall of 2019, over 100 students have earned their high school diploma.  
 
Our students come from a high needs, high poverty population and our commitment is to serve and support them. This includes those with 
limited access to public transportation. About 99% of our students are economically disadvantaged, approximately 20% of our students are 
homeless or lack permanent housing. 
 
There are many barriers that hinder our students from completing their high school diploma. We speak with our students continuously, and 
listen to their life stories, therefore we understand the roadblocks they are challenged with. This is why we offer solutions to their challenges. 
Some of the solutions we offer are: 

• Backpack Giveaway for our students and their children with school supplies 
• Bus passes 
• Clothing closet and partnership with Deseret Industries with vouchers for clothing 
• Collaboration with the Sacramento County District Attorney's Office and local law enforcement agencies providing 

immigrant/refugee services called Civics 101: Understanding Your Rights 
• Expungement assistance 
• Financial literacy courses provided by local banking institutions. 
• Food distribution in partnership with Asian Resources, Inc. 
• Free masks for our students and their families 
• Free vision check-ups and glasses in partnership with local businesses 
• Full-time Homeless Services Coordinator in partnership with Sacramento Steps Forward 
• Incorporation of digital literacy across curricula 
• Language and Communication teams in 23 languages to support the growth our ELD population 
• Mental health first aid courses for students and their families 
• Mobile clothing closet with library 
• No-Cost dental clinic 
• Opportunity fair for students and the community 
• Playcare 
• Tutoring support 
• Winter gift and clothing giveaway 

At CICA, we are committed to the success of every student. We believe and stand by our responsibility to serve the needs of the most 
underserved members of our community. As a workforce agency, our model teaches academics, English, life and job skills to a high-needs 
adult population. The collateral effects benefit the families in our community as our students gain the empowerment needed to support their 
children in their educational goals, at the same time they are empowering themselves for employment and skills-based jobs. We truly live by 
our motto: "It's never too late." 
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Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

All stakeholders were given multiple opportunities to provide their feedback: 
 
A student survey was sent via text notification to all students on multiple occasions. The feedback we received came from approximately 
20% of our student population, which serves a large sample size. 
 
A staff survey was sent via email to all staff. This gave them an opportunity to provide input and feedback Each department lead also acted 
as a spokesperson for their department and provided feedback on each section of the Learning Continuity and Attendance Plan. Cross-
departmental leadership met on three occasions to collaborate on the Learning Continuity and Attendance Plan. 
We're anticipating our WASC initial accreditation visit, in preparation for this visit we've conducted many stakeholder engagement sessions. 
 
All of our community partners also provided direct feedback and have been an integral part of this plan, and ours moving forward. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

All public hearings and meetings are shared via Zoom and links are posted on Social Media and the CICA Website.         
 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Staff and student feedback were very closely aligned. 
The barriers preventing students and staff from attending in-person instruction once a week, are very similar; Risk of COVID exposure, lack 
of childcare or children's school schedule and work schedule 
Staff and students both felt supported by their teacher or supervisor 
Many of our students are facing significant stress at home; uncertainty about the future, their family's mental and physical health, lack of 
activities for their children, limited contact with friends and family, and their children's distance learning. 
17% of students surveyed indicated that they do not feel equipped to assist their children with distance learning, 41% answered neutral, 41% 
are confident in being able to assist their children with distance learning. 
A large number of our students are facing housing insecurity; approximately 25% of our students are living somewhere other than their own 
apartment or house and can be classified as "homeless." 
45% of our students would like access to mental health resources at school and 62% of our staff would like access to mental health services. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

The entire plan was influenced by stakeholder feedback. Staff have been surveying and communicating with students on a regular basis and 
they relay this information through the chain of command. These needs, issues, and barriers are discussed weekly by leadership. 
The creation of Digital Navigators and a Health & Wellness technician were a direct result of stakeholder feedback; both from staff and 
students. 
The creation of HUBS was in direct response to student needs and stakeholder feedback. 
Literacy kits are in response to feedback from students and teachers. 
Digital Learning Studio and Tracking Cameras are a result of feedback from teachers who would like tools to deliver instruction remotely. 
Assistance with childcare is also a direct response to stakeholder feedback. 
         

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

California Innovative Career Academy will follow the Governor and State Superintendent's orders; we will uphold all health and safety 
measures and make all necessary accommodations for staff and students. Once orders are lifted, CICA is prepared to launch various 
Independent Study learning models based on the students' unique needs. 
 
CICA places emphasis on providing the best Independent Study instructional environment for our students, while upholding the highest 
health and safety measures and precautions. The health and safety of our students and staff is of the utmost importance. We also realize 
that our students require in-person services due to the digital divide. 
 
CICA students surveyed indicated that: 
 
30% of our students would like to meet their teacher face-to-face once a week. 
 
70% of our students would like the hybrid learning environment of face-to-face and online. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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Phase 1: "HUBS" at regional locations to provide 1:1 support. 
* Teacher office hours at each location to provide 1:1 support for students who are at the greatest risk of learning loss. 
* Site-based quiet work space for students (It  was the number one response on the student survey (34.8%) for the reason that students find 
it difficult to meet with their 
teacher.) 
* Tech training and support for students on Google Classroom, Zoom, and other technology platforms. 
* Tech training for students on their children's educational technology platforms. 
* System for students who utilize paper packets to pick up packets and drop them off. 
* Provide professional development on digital learning for teachers. 
* Provide free touchless printing services for our students when on site meeting with their teacher. 
 
Phase II: Introduce Blended Learning Models for the students who are most at-risk, disengaged, or who have experienced the most learning 
loss. 
 
Provide support in 6 areas: 
* Support for their children (tutoring assistance, outdoor activities, and material support). 
* Digital technology support - Ongoing support for students and instructional staff. Digital Navigators on site to provide Tier 1 support for 
students who experience low or no digital literacy. 
* Student support services (food, clothing, workforce services, and DHA support to remove barriers that students are facing on a daily basis). 
* Mental health support (mental health professional support, yoga, meditation and quiet space). 
* Academic support - support for all academic needs through tutoring  1:1 and in small socially-distanced groups. 
* Assessment and enrollment (on-going) CASAS Assessments for new and continuing students. Providing enrollment services for students 
who are new or returning. 
*Initiate our return with the standard 1:10 teacher- student meeting day schedule to ensure student engagement. 
 
Phase III: Learning Options 
* Site-specific plans have been created on the individual needs of each site including the population it serves, the school district, and the 
culture of the site. 
* Plans include: asynchronous learning once a week. Generally students are on site 1-2 times per week with their teacher. It depends on the 
level of academic support the student needs. 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
[A description of what the action is; may include a description of how the action contributes to 
increasing or improving services]  

  

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

During the COVID-19 pandemic, California Innovative Career Academy made enhancements and improvements to its current instructional 
model to better support transitioning to a fully virtual model. Access to additional training, Zoom accounts, and Google Classrooms have 
been provided to a variety of staff. All tutoring shifted to a virtual model, in lieu of in-person offerings. 
 
CICA will implement a new Learning Management System for the 2020/21 school year. CICA provides an online curriculum where students 
are able to access a standards-based curriculum. 
 
* All support and services will continue to be provided in a virtual manner until it is deemed that in-person interactions are safe, as 
determined by local and state guidelines. 
* Zoom sessions at least once a week 
* Online Curriculum material through Edmentum 
* All student sessions are scheduled between teacher and student to fit the student's schedule 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Since March 2020, CICA has distributed over 500 laptops to our students and over 400 hotspots for connectivity. We have made 
Chromebooks available to each student, current and new enrollments. We believe this digital access in the 21st century is a top priority. We 
have made it our mission to ensure digital access to all students. We understand the importance of digital skills in today's workforce and 
understand that our students need to be able to compete in today's job market. This also allows our students to access their curriculum 
online. CICA works with each student to ensure that internet connectivity is sufficient for all virtual learning activities. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
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When Chromebooks were deployed, each student was set up with an email address, a tutorial on Zoom, access to Google Classroom, and 
any other learning support the teacher requested for their instructional tools. We ensured each student was equipped with the proper 
resource to support their educational goals. 
 
To support our 1:1 Chromebook program, Instructional Technology is designing a digital resource library of videos, links, etc. for teachers to 
access. 
 
We are ensuring equity by providing enough support for our lower level students; we are ensuring all students have access to education 
through technology. 
 
CICA is purchasing a subscription to Zoom which will allow our students to have their own individual accounts to access learning, their 
teacher, and ancillary support. It will provide 300 staff accounts, all free student accounts and 500 large group, webinar and Zoom camera 
option for doing live or recorded lessons. 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Students at CICA engage in an independent study model for instruction. 
 
CICA will track attendance the following ways: 
* Synchronous - two-way communication virtual over Zoom 
* Check-ins/teacher meetings 
* Live chat within platforms 
* Google Classroom 
 
Asynchronous - pre-recorded digital learning or online learning 
* Edmentum (online curriculum) 
* iCEV participation and progress for Career Technical Education learning 
* Lexia 
 
The independent study model has specific ways to assess and address the time value of the work as well as capture attendance for the work 
and time value that is completed. Staff assess weekly participation and value of student work by the collection of work samples, meetings 
with students, and student journaling. This is in alignment with state independent study requirements. This is similar to CICA's pre-pandemic 
practices. 
 
Removing barriers and providing support will occur via homeless services along with county services, housing, child care, transportation via 
county services, and business partnerships. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

CICA will continue to provide staff professional development to ensure staff are equipped to deliver appropriate instruction and support 
during the COVID-19 pandemic. 
 
Topics of PD include: 
* Zoom 
* Screencastify 
* Google Classroom 
* Digital Media Creation 
* eDynamic 
* Instructional Design for online 
* Differentiation 
 
Zoom licenses have been provided to all staff to allow visual engagement in meetings with students and staff. Training was provided through 
spring and summer and will be ongoing throughout the 2020/21 school year. 
 
All of our teachers are provided Digital Learning Teacher Professional Development 
 
Revitalize Your Learner's Mindset & Facilitating Online Learning Engagement Hybrid 
 
The purpose of this professional learning opportunity is to immerse you in a significant digital learning experience 
 
with your colleagues to help you best prepare for teaching and learning in the online environment. 
 
Modules include: 
 
1. Welcome Diverse Communities 
 
2. Synchronous Collaboration 
 
3. Asynchronous Collaboration 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
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4. Reflect on Learning 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Given the move to a fully virtual model for instruction, numerous staff were moved to support other departments to help engage with the new 
requirements as a result of COVID-19. Staff who previously engaged in activities such as in-person tutoring, community events, and other in-
person activities have been reassigned. These staff members are assisting with other schoolwide activities that support students, families 
and staff which allow students to have complete access to educational opportunities. 
 
CICA's counselors dedicate a large percentage of work to support students' mental health and social/emotional needs. In addition, the 
counselors have been tasked with dedicating significant time to support students' personalized learning plans which are tailored to student' 
specific needs and goals in academic and social/emotional domains. 
         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

CICA's student population with unique needs has a high-need for social-emotional support and community resources. The identified students 
in need have received assistance from our student engagement team. This team works with students to identify and obtain resources such 
as food, housing, social services, and mental health support within the community. 
 
In addition to our student engagement team, we've hired an additional counselor to support our students in their academic and emotional 
well-being. 
HUBS will be put into place to provide direct assistance for students with unique and multi-tiered needs. 
 
WIth the support of Highland's Homeless Services Coordinator, we are working on food insecurity and partnerships, housing resources, 
clothing and household items for students. 
 
 
 
 
         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Edmentum (online curriculum) 
 
 

30,000 X Yes     

Zoom subscription to allow access to instruction for students and staff 
 
 

18,000 X Yes     

Food partnership to provide food for students experiencing food insecurity 
 
 

2,000 X Yes     

Health & Wellness Technician 
 
 

9,500 X Yes     

Connectivity for Teachers 
 
 

6,000 X Yes     

Digital Learning Studio 
 
 

4,000 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

California Innovative Career Academy will utilize CASAS, summative, and formative assessments to measure student progress. CICA will will 
measure learning loss via reengagement         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

98% of CICA students are low-income and 99% of our students are either low-income or an English Language learner. Our students face 
exceptional barriers to accessing education and their children also face tremendous barriers. CICAs' mission is to change lives. CICA will 
address learning loss in the following ways: 
 
Per our student survey, students indicated that they would like to be able to access their lessons anytime and anywhere (asynchronous) and 
be able to work around their children's school schedule and their work schedules. The demands of running a household, working, the stress 
from COVID-19, and providing learning support for children are extreme stressors for our students, as indicated on our student survey. 
Providing asynchronous opportunities to learn will allow equitable access for our students. Once the Governor and Public Health 
Departments allow in-person instructional support, we can provide synchronous face-to-face support for our students and bridge the learning 
gaps and learning loss. 
 
There will be additional CTE programs that students can participate in via online and virtual learning capabilities. 
 
CICA will measure CTE learning loss the following ways: 
 
* Truck Driving classes are online and students can go up to a certain point; in-person practice. 
* COSMO is offering  online learning for their theory classes; once regulations make it possible, COSMO will begin in-person practical 
training and State Board preparation. 
 
Individual contact made via multi-tier interventions with support services being one of those tiers. Students who are not showing growth or 
progression in attendance and academics are contacted and individual action plans are created with the student and family, counselors, 
teachers, and support services team to re-engage student learning. 
         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Student learning loss will also be measured by CASAS. We will also measure learning loss and gains by tracking attendance, course 
completion, and CASAS gains. 
 
Students will be measured by redesignation, promotion, CASAS Educational Functional Level Gains, CTE course and pathways completion 
and graduation 
 
We are measuring the increases in teachers' abilities to utilize technology as a learning tool; this will increase access and ease for students. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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CICA will measure our Schoolwide Learner Outcomes in the following areas;  
 Student will demonstrate measurable achievements each term through assessments. 
 Student will make progress towards their career goals. 
 Students will use technology for personal and academic use. 

Increased % in attendance Increased % in graduation rate 
 
Increased % in academic assessment -(CASAS test)  
 
Increased % in student retention and satisfaction. 
 

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Childcare 
 
 

200,000 X Yes     

Mobile Learning Lab 
 
 

80,000 X Yes     

Tracking video cameras and microphones for teachers to provide virtual instruction 
 
 

50,000 X Yes     

Professional development for teachers on Edmentum 
 
 

50,000 X Yes     

Literacy kits for students who need additional support at home to participate in learning 
 
 

75,000 X Yes     

Technology, academic counseling, mental health, academic support, food, homeless, and 
support services. 
 
 

250,000 X Yes     

 

 

 
 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
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Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

CICA has required all staff to attend a three-part Cultural Proficiency training which addresses the current state of the United States of 
America, the racial injustices, and basic training for all staff. The series was lead by our Director of Public Relations, Equity, and Diversity, 
who is a subject-matter expert and speaks across the United States on cultural proficiency. Moving forward CICA through Highlands 
Community Charter and Technical Schools has assembled a volunteer Equity team that will provide training to staff, students, and the 
community. Many staff voiced a need and desire for this kind of cultural proficiency training and CICA has a commitment to equity. 
 
In partnership with Highlands, CICA will provide counseling services, both academic and socio-emotional. Provided will also be exercise 
opportunities and quiet spaces to provide time for our students to have uninterrupted time to study and lighten the pressure by having 
opportunities for their children to study. 
 
Surveys taken school wide indicated that our student population struggles in some impactful areas: 
 
1. Uncertainty about the future: as a whole - 37.7% 
2. Worried about my family's health and no/limited contact with friends and family - 37.3% 
3. My children's distance learning - 35.9% 
4. No activities for my children - 32.6% 
5. Loss of household income/work - 31.8% 
 
CICA will continue to find ways to find solutions to these barriers. Our counselors and teachers ensure constant communication with our 
students: 
* Through text, phone, email and Zoom check-ins and meetings 
 
For Staff: 
* Counselors are attending conferences addressing trauma and COVID-19 (2020 CA Wellness Conference) 
 
         

 

 

 
 
 

Pupil and Family Engagement and Outreach 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

CICA places a very high importance on pupil engagement and outreach. Counselors, teachers and administration reach out to our students 
on a weekly basis to check in and see if they need any additional resources. Counselors have been working hard with students and will 
continue to work with students who need support. Updates on support are provided at our regular monday morning all staff meetings. The 
support team is in constant communication with all county services that support students and families, students engagement team presents 
bi-weekly to advertise the opportunities within Highlands Community Charter School and California Innovative Career Academy. The 
Homeless Services Coordinator updates staff and student services on the school website and attends County Office of Education's meetings 
as the liaison between the schools. Student Services as a team utilizes data to assist our student population through  consistent 
communication with all other departments within our schools and community.         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

         
 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

[The section of the Learning 
Continuity Plan related to the 
action described; may put N/A 
if the action does not apply to 
one specific section] 

[A description of what the action is; may include a description 
of how the action contributes to increasing or improving 
services]  

  

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

%          
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

startcollapse 
 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
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